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1.
GIO1 THIEU

Céc Té chiic Phi loi nhudn déng mot
vai trO0 quan trong trong viéc nang cao
phic 10i cua xa hoi. Tury (2021) mo ta
T6 chic Phi 16i nhuén 1a céc to chic danh
riéng cho mdt nguyén nhan cu thé c6 tic
dong d4dng ké dén cong dong hon la Ioi
nhuén. Vai trd chinh cta cic T6 chic Phi
1¢i nhuan 1a phuc vu xa hoi va khong tich
Ity 161 nhuan. Theo Tury, hon 1,4 triéu
T6 chiic Phi 16i nhuin d3 ding ba 6 Hoa
Ky déng gép khoang 887,3 ty d6 la cho
nén kinh t€ Hoa Ky. Vi du, Tury minh
hoa ring, khodng 10% dan s6 Hoa Ky
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lam viéc trong khu vuc thid ba va khu vuc
kinh t& bao gdm c4c T4 chiic Phi 1¢i nhuan
dudgc goi 1a khu vuc tii thién, khu vyc tinh
nguyén, khu vuc doc 1ap, khu vuc tui thién,
khu vuc mién trii thué, hodc khu vuc xa
hoi.

Con dugc goi 1a linh vuc tii thién, T6
chtic Phi 1¢i nhuan dong vai tro phuc cong
ich vu xa hoi. Tury (2021) cho thdy T6
chiic Phi 1¢i nhun cung cap cdc dich vu
c6 gid tri trong cong dong, dic biét 1a céc
dich vy quan trong trong xa hdi nhung bi
céc nganh khic bd qua do 1¢i nhuan thap.
Thit hai, cdc T6 chiic Phi 1¢i nhuin déng
vai tro van dong chinh sach trong xa hoi.
Tury cho thdy ring linh vuc tii thién tng
hd quyén va 1gi ich cia mdt nhém dan cu
cu thé. Céc t6 chic Phi 1¢i nhudn ciing tim
ki€m céc cai cach trong chinh phti nhim
nang cao phic 1¢i clia tit ¢4 cdc thanh vién
trong xa hoi.

Céc t6 chiic Phi 1gi nhuan ciing c6 gid tri
vin héa dic hitu trong xa hoi. Tury khing
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dinh ring, linh vuc tii thién ting cudng,
thé hién va bao ton cdc gid tri truyén thong
va cdc khia canh vidn héa khéc 1a nhting
nhan t3 rit quan trong dé duy tri mot xa
hoi hoa binh, 6n dinh. Bén canh d6, Tury
cho thdy linh vuc tii thién déng vai tro dan
su quan yéu trong xa hdi. Vai trd ndy bdo
dam x4y dung cong dong va thic day su
tham gia clia cong dan trong xa hoi. Cudi
cuing, cic T6 chic Phi 1¢i nhuin déng vai
tro tién phong trong xa hdi. Vai tro nay
bdo ddm cung cip céc co hoi ddi mébi va
thti nghiém trong cong ddng. T4t ca nhiing
vai tro nay déu rit quan trong d€ duy tri
mot nén vin héa t6t dep, dua céc to chiic
Phi Igi nhuén trd thanh mot khu vic quan
trong trong nén kinh té.

Céc t6 chic Phi 1¢i nhuin thudng bao
gdm cdc nhém ti thién, tin thic, moi
trudng, ton gido va cic nhdm moi trudng.
Céc co sé Phat gido 12 nhiing t6 chiic Phi
1gi nhu4n vé tdm linh c6 tic ddng ddng ké
dén x4 hoi. Pic Phat da khai sdng Dao
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Phat & An Do va Phat gido dd c6 mit trén
hanh tinh nay ttt hon 2600 ndm tridc. Ngay
nay, Phat gido c6 khoang 800 triéu tin do,
tr¢ thanh mot trong nhiing ton gido hang
dau trén toan cau. Ngay xua Phat gido chi
yéu dugc thuc hanh 6 Pong Nam va Dong
A. Tuy nhién, 4nh hudng cta Phat gido
ngay cang 16n rong & phuong Tay va cac
khu vuic khéc trén th€ gi6i. Theo Harvey,
nhiing triét ly va tu tudng cltia Phat gido
ti€p xtdc vdi nhiing triét 1y va tu tudng tii
céc tin ngudng khdc, da tic dong dang ké
dén nhiing c4 nhan khong cht yéu theo
dudi né.

Mot cdi nhin sau sic hon vé Phat gido
lién két cac td chic ctia nd véi linh vuc Tu
thién. Theo Harvey (2012), Phat gido 1a
dao cua hoa binh, tii bi, tri tug, gidi thoit,
binh ding, vd ngid va vi tha dang kinh
ngac. Nhiing yéu tinh nay rat quan trong
d€ duy tri mot xa hoi hoa binh, an lac, thinh
viiong. Hon nita, Phat gido khuyén tan céc
tin dd cta minh phai thuc hanh nhiing
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15i day cua Pic Phat nhdm muc dich lay
dong 1ong ngudi hon 12 khién ho bi khinh
miét, that vong hay bat min. Ngudi Phat
tl tin ring, néu cic cd nhan hy sinh dé
phuc vu ngudi khac véi tri tu¢ va long tu
bi, hanh vi clia ho s& mang lai két qua tot.
Ho thuGng van tap trong nhiing ng6i Chuia
dé tu hoc va ting dung 15i Phat day vao dsi
song thuc t€, vi vy, ngdi Chliia nghiém
nhién tré thanh co sé clia cdc TO chiic Phi
1¢i nhuan cta ngudi Phat ti. Méac du vai
trd chinh cta cdc T6 chic Phi 1¢i nhuin
khong phai 12 ki€ém 1¢i nhuan, nhung su
thanh cong ctia ho 1a rit quan trong ddi
vdi viée cung cap cdc vai trd hodc dich vu
dugc nhim vao muc tiéu trong xa hoi.

Dé xay dung mot td chiic Phi 1¢i nhuin
thanh cong doi hoi phai 4p dung cdc chién
lugc thuc t&€ khac biét xdc dinh trong tAm
ctia ho va ngin ngiia nhiing that bai. Bén
canh do, viéc dp dung cac chién lugc hiéu
qua trong viéc hinh thanh cédc T chic Phi
1gi nhun sé& ting cudng tinh bén viing va
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lam cho c4c T6 chiic nay tré nén manh
mé, uu thing hon. C6 mdt k& hoach thiét
thuc dé diéu hanh cdc td chic tii thién gidp
cho hoat @ong ctia ho sudn sé, gidm thiu
t0i da su that bai va chi phi cling nhu cai
thién kha niing cung cip dich vu ctia ho
trong xa hoi.

Viéc xay dung mot ngdi Chua 6 My dé
dap dng vai tro ti thién cua ngudi Phat ti
doi hoi phai thuc hién cdc chién ludc hidu
qua dé bdo dam sy thanh cdng cta nhiing
ngdi Chlia bing nhiing yéu t& sau day:

2.
TON CHi VA MUC bicH
PHAI THE HIEN LY TUGNG CAO DEP

Dé van hanh thanh cong mdt to chic ti
thién doi hoi muc dich va ton chi cta to
chiic d6 1a dai dién cho nhiing y tudng tdt
vi 1¢i ich cong dong qudc t€. Viéc xay dung
mdt ngdi Chua vdi tat ca y nghia va gid tri
cia mot ngdi Chua doi hdi nhiing hanh
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hoat ctia n6 phai phan 4nh cdc nguyén tic,
gi4 tri va muc tiéu t6i hau cta Phat gido,
tap trung vao Igi ich chung ctia xa hoi. Xay
dung mdt ngdi Chua hung thinh doi hoi
muc dich va trong tam ctia né phai phu hgp
v6i cdc nguyén tic va quan diém ctia Phat
gi4o. Phii hgp véi nhiing quan diém nay sé
cho phép ngodi Chuia cung cp céc dich vu
cu thé cho cong dong, gitip né dat dudc tic
dong mong mudn dung nhu hanh nguyén
va ly tudng cao dep ctia B6 T4t dao.

Dao Phat dya trén nguyén tac tit ca moi
ngudi déu binh ding. Gido phéap ctia Phat
gido khuyén khich mdi ngudi vudt qua
nhiing tht thach ctia cudc sdng trong khi
nd Iyc vi myc tiéu hoa binh, thinh vugng
va an lac clia cong dong, diic biét 1a vugt
1én trén tim chip ngi. Dya trén nén tang
clia su binh ddng, v6i muc tiéu ndy, cling
véi su sin sang ning cao su &n dinh va
vugt qua nhung thach thic xa hodi, ngdi
Chua s& khong chi cai thién va thing tién
dang ké vai tro tl thién cia minh, ma con
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bao dam sy thanh cong va ddp dng mot
cach thda ddng nhu ciu va 1¢i ich chung
cua xa hoi.

3.
PHUC VU TRONG TINH THAN V| THA VO NGA
TREN NEN TANG CUA LY TUGNG BO TAT DAO

Trén tinh than vi tha, vd nga dao Phat
huéng t6i viéc nang cao Igi ich lau dai
clia tit cd cudc song. Nguyén tic phuc
vu vO ngd phu hgp vdéi 1y widng BO Tat
dao. Kinh Pai B4o Tich day ring, trong
tat ca cdc cach thuc hanh hanh tii bi cta
Phat gido, thi cach thic hay n6i dung hon,
nguyén luc cia B T4t 1a manh mé va triét
d€ nhat. Ly tudéng Bo Tat dao day ring,
hanh phic 16n nhit cia mdt c4 nhan dén tii
viéc phuc vu ngudi khac con hon phuc vu
cho chinh ban than minh vi hanh phic cao
nhat va 16n nhat ctia cd nhan dugc két ndi
triyc ti€p v6i hanh phic clia ngudi khéc.
Nguyén tic nay két ndi Phat gido véi cic
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hanh dong phuc vu, phu hgp v6i cadc muc
tiéu cta to chic Phi 1gi nhuan hoic céc to
chijc tli thién d€ cung cip dich vu tdi uu
cho nhan loai.

Ly tudng Bd T4t dao cling ddi 1ap véi
tinh ich ky va chu nghia ca nhan dang nhu
mot tich hgp khong 10 trong xa hoi loai
ngudi. Ngudi Phat ti tin ring, hanh phic
khong thé dat dugc thong qua su c6 14p ma
12 xuat phat tii tinh yéu thuong chan that,
su rong luong va su hi€u biét tifc tif bi va
tri tué.

Trong tdm chinh cua Phat gido va ly
tudng BO Tat dao 1a gitp dd ngudi khic
chit khong phai @& hoan thanh ban than.
Luc d6 ba la mat, dic biét 58 gi6i B Tat
da ching minh ly tudng Bd T4t dao 1a 1y
tudng cao dep va td1 thuong vi véi ly tidng
cao dep nay khong cho phép ngudi Phat ti
x4y dung hanh phiic ctia minh trén niém
dau ndi khd ctia ngudi khéc. Ly tudng B
Téat dao dudgc thuc hanh trai qua nhiéu kiép
lau dai bing nhiing tiéu thic va giai ky cu
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thé v6i muc tiéu cudi cung 13 thanh tuyu
vién man tué gidc ti thugng nhim mang
lai su gidi tho4t, an lac tdi tha”ing cho mu6n
loai chung sanh.

Xay dung ngdi Chua theo ly tudng B
Tat dao s& bao dam ring ngodi Chua tap
trung vao viéc phuc vu cdng dong xa hoi
va mang lai Igi ich thiét thuc cho moi
thanh vién trong xa hoi, nang cao thanh
cong cua ngoi Chua véi tu cich 1a mot
t6 chiic Phi 1gi nhuén 13 trong trach hang
dau ctia nhiing ngudi da va dang phung su
ching sanh tiic ctiing duong chu Phat.

4,
LO1 iCH VA DICH Vy TOI UU
CHO NGUGI DAN

T6 chiic Phi 1gi nhuin tim cdch ning
cao 10i ich cua xa hoi hon la dat dugce 1gi
nhuan. Muc dich cua viéc xay dung mot
ngod1 Chua nhu 1a trung tam tu thién va cao
hon d6 la gidap con ngudi hién thuc hoa
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udc vong gidi thodt moi khd dau, do do,
vai trd va muc tiéu chinh cia Chua la phuc
vu con ngudi va xa hdi chid khong phai
con ngudi va xa hoi phuc vu cho Chua hay
td chic Phi 16i nhuan.

Theo Harvey (2012), muc dich cua t6
chiic 4m chi 1y do co ban tai sao td chic
ton tai va 1a nhan t6 trung tAm clia viin hoa
coOt 16i ctia té chic d6. Cdc hanh vi cla
dich vu nén dugc néu rd véi cdc moi lién
hé ctia Chua dé nhan manh vai tro tii thién
ctia n6 nhim nang cao su thanh cong cla
Chua véi tu cdch 12 mot to chic Phi 16i
nhuan.

Muc dich ctia mot té chiic minh bach sé
thong nhat tit ca cic bén lién quan, gidp
ho hiéu dudc hudng di clia ngdi Chlia va
bao ddm cung cap lgi ich t6i uu cho xa hoi
vi ddy 12 su thé hién cu thé dai bi tim d6i
v6i tha nhan theo dung 161 Phat day.
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5,
GIAM NHE GANH NANG VA KHO BAU
CUA XA HOI

Su thanh cong cua ng6i Chua véi tu
cach 12 mot t6 chic Phi 1¢i nhuén ciing sé&
phu thudc vao su thlia nhan ring td chic
dugc thanh 1ap khong phdi dé tré thanh
gdnh niing cho x4 hdi ma gitp giai quyét
céc van dé quan trong, nhiing van nan I6n
clia xa hdi, mang lai mot xa hoi 6n dinh,
thinh vugng va thai binh. Quan ni€m nay
gin bo chiit ché véi gido Iy Phat gido. Mot
trong nhiing gido phap cédn ban va vo cung
quan yéu ctia Phat gido d6 1a T Diéu D&
tic bon chén 1y cao c4, vi diéu:

1- Su that ctia khd dau (dukkha)
2- Su thit vé& nguyén nhan ctia kho dau

(samudaya)
3- Su that vé chim ddt kho dau
(nirhodha)

4- Chan ly cua con dudng giai thoat
kho dau (magga).
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Niém tin nay cho thay rd rang ring, Phat
gifo tim cdch hiéu rd nguyén nhén, goc ré
ctia kho dau va ning cao thanh cong clia
mot cd nhin d6i v6i sy gidi thoat nhiing
khd dau.

Muc dich chinh cta Phat gido khong phai
12 mang lai 16i ich vat chat nhat thdi cho
xa hoi hodc nhting ngudi theo dao Phat ma
1a @€ gidp dd ho gidm bét khd dau dé cudi
cling cham dit toan bd kho dau. Do d6, su
thanh cong ctia mot ngdi Chua véi tu cach
12 mdt t6 chic Phi 10i nhuin s& phu thudc
vao viéc né tap trung vao gidi quyét cic van
dé cta x4 hoi hon 12 nhiing 16i ich ma mot
ngdi Chuia c6 thé dat dudc tif xa hoi.

6.
TRONG TAM CHINH VE NHU CAU
CUA MOI NGUOI
Trong tam chinh cta t6 chic phai 1a kha

ning giai quyét nhu cau thiét yéu ctia moi
ngudi. Mdi quan tim nay ngu y ring néu
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mot to chic khong ddp ting dugc nhu ciu
cua thoi dai thi d@6 12 mot t6 chic that bai
va khong can thiét. Do d6, su thanh cong
clia mdt ngdi Chlia véi tu cdch 13 mot to
chiic Phi 161 nhuan sé phu thudc vao viéc
chu trong gidi quyét cdc nhu cau ctia cong
dong xa hoi. Tt ca cdc mdi tuong tic nén
tim cdch xdc dinh nhu ciu ctia xa hoi va tp
trung gidi quyét triét dé cdc van dé hién cé.

Su ¢6 mit cta cac thé luc bat thién da
lam gia tdng cac t€ nan trong xa hodi, gy ra
kho dau va anh huéng dén chit luong cudc
séng ctia mdi c4 nhan. Nhiing & nan nay
c6 stic tan phd khang khiép ddi véi nan
nhan, do d6 doi hoéi phai c6 nhiing phan
ting thiét thuc d€ nang cao chit luong cudc
song trong xa hoi. Nhiing toi 16i nhu vy
bao gdm cé4c hanh vi vo dao diic khic nhau
nhu giét ngudi, cudp clia, con do, bao luc,
sdch nhiéu tinh duc, lta doi, ludng gat, boi
nho, xuyén tac va lam dung ma tiy, rugu...

Phat gido khuyén khich, sdch tAn moi
ngudi nghiém tri gidi luat, nang cao pham



CAM NAN XAY DUNG TO CHUC PHI LOI NHUAN HOAC T VIEN 23

gid dao dic d€ ngin chan va chim dit
nhiing t& nan ndy. Viéc két hop céc tiéu
chuin dao ddc va bdo ddm nhan thic cla
ho trong xa hoi s€ dong modt vai tro quan
trong trong viéc gidi quyét cic van dé cla
cong ddng, nang cao thanh cong clia ngdi
Chua véi tu cdch 1a mot t6 chic Phi 1gi
nhuin. Chua s& gidi quyét thanh cong nhu
cau cta con ngudi, do d6 cai thién miic
dd phi hop ctia né d6i véi con ngudi va
x4 hoi va diéu d6 dugc xem nhu mot phan
thudng cao quy doi véi céc thién nguyén
vién da va dang tich cyc dan than vi 1gi ich
lau dai cua sinh loai.

7
CAC KE HOACH, CHUONG TRINH,

R

CHINH SACH VA CHIEN LUQC CU THE,
KHA THI, HIEU NANG VA HIEU QUA

Chuong trinh, k& hoach, dé 4n phai ddp
ting nhu cau, phit hgp véi thdi dai, hoan
canh va nguyén vong cla da s0, thuc té,
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c6 thé thuc hién dudc, khdng xa vdi, 4o
tudng, thi€u cu thé.-

Co cau td chic Phi 1¢i nhuin thudng
dudc xay dung xung quanh cic chuong
trinh kha thi, hi¢u qua. Chuong trinh Igi
nhudn Phi I¢i nhuln 1a mot tdp hgp céac
dich vu tich hgp ddp ting céc nhu cau cu
thé, di dugc x4c minh bing cdch dat dudc
céc 1¢i ich va thay ddi 16 rang trong mot
x4 hdi cu thé. Trong tridng hgp phat trién
mdt ngdi Chua Phat gido, nhu cau ciia xa
hoi d6 1a nhiing nhu cau tim linh, phai
dudc x4c minh dé ton tai trong nghién ctiu
thi truong.

Doherty va Mayer (2013) quan ni€ém
ring, cdc chuong trinh dé d4p ting nhiing
nhu cau d6 thudng dugc nghién ciiu @€ bao
dam ring ching ddp ting dudc nhu ciu clia
cong dong. Khi giao k& hoach, cdc hoat
dong cua chuong trinh phai dugc danh gia
dé bao dam chat lugng cao. Pdnh gid nay
c6 thé dat dudc biang cach nhan dudc phan
hdi quan trong tii ddi tugng phuc vu. Cé
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phan hoi tich cuc 1a mot dau hiéu cho thay
chuong trinh ddp ting nhu cau cu thé cla
cong dong.

Trong qua trinh phdt trién cta Chua,
céc chuong trinh nén dugc phat trién trong
qué trinh hoach dinh chién Iugc vi né 13
phuong phdp bét budc dé dat dudgc cic
muc tiéu chién lugc.

Doherty va Mayer (2013) chi ra ring,
dé cong dong hiéu dugc ban chat clia mot
chuong trinh hanh hoat ctia Chua dugc
phat trién t6t dep, cdc nha phat trién nén
lién két né véi dau vao, quy trinh, dau ra
va két qua. Pau vao la cdc ngudn Iyc khic
nhau can thiét d&& van hanh chuong trinh
nhu co s vat chat, nhan vién chuong trinh,
ngan sich va d6i tugng phuc vu (Doherty
& Mayer, 2013). Quy trinh giai thich cach
chuong trinh s€ dudc thyc hién. Vi du, cac
Phat tif dudc tu van, c4c thanh vién hiép
hoi dudc hd trg, hodc nghé thuat dudc tao
ra. K&t qua dau ra chi don gian 1a don vi
dich vu va, chiing 1 s lugng Phat tii trong
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Chua hoic céc tdc pham nghé thuat trong
Chua.

Cudi cung, k&t qua la nhitng 4nh hudng
ddi v6i Phat tii tif viéc tham gia cdc Phat
su ctia Chuia bao gdm suf phit trién an toan
va bao mat hoidc ting hiéu qué trong s6
cac Phat tu.

8.
TAO DONG LUC VA THUONG XUYEN GAP GO
NHAU TRONG SU HOA HGP VA TON TRONG

Khi x4y dung mot chuong trinh va k&
hoach ctia mot ngdi Chuia Phat gido, cac
nha lanh dao tinh than phéi thic ddy va hd
trg cac thanh vién gdp nhau thudng xuyén
hon. Sy hoa hgp va ton trong phai dugc
duy tri trong cic cudc hop.

Trong B0 Truong A-Ham, kinh Du
Hanh va trong Tang Chi Bo kinh II1, Puc
Phat da day vé 7 yéu t6 dua dén su hung
vudng va phét trién cia mot qudc gia trong
d6 c6 yéu t6 hdi hop dong do va thudng
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xuyén trong niém hoa hgp, doan két tuong
kinh va giai tan trong ni¢m hoa hogp, doan
két tuong kinh.

Doherty va Mayer (2013) khing dinh
ring c4c nha phdt trién cdc Chlia nén bao
ddm mot phan lién quan dén viéc giai
quyét van dé khi thiét 1ap cdc chuong trinh
va k& hoach ctia mot ngdi Chua vi nhiing
bat dong c6 thé ndy sinh trong cic cudc
hop (Doherty & Mayer, 2013). Khi cé
nhiing xung dot xay ra, cac chuong trinh
hanh hoat hodc hién ché rd rang cé thé
dudc st dung dé duy tri su hoa hgp va ton
trong gitia cac thanh vién.

Vé phuong dién dong vién, trong cdc
chuong trinh nghi sy hoidc cdc budi thuyét
giang cling nén khuyén khich Phat tii vé
Chua tu hoc thudng xuyén dé tinh héa
than tam va tdng trudng cong dic.
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9,
THUC HIEN CHIEN LUGC, MUC TIEU
HOAC CHIiNH SACH

C6 nhiéu chién ludgc, muc tiéu va chinh
sach khic nhau phai tuan theo hodc thuc
hién khi phét trién mot ngdi Chua. Kang
va Norton (2014) chi ra ring muc dich
chinh cua ng6i Chua la nang cao nhan
thic clia céc thanh vién trong cong dong
dé€ cdc tinh nguyén vién sin sang dén hd
tro cho st ménh thiéng liéng cao ca. Dé
dat dugc muc tiéu thanh cong doi hoi
su hop tac gitta doi ngli 1anh dao, nhiing
ngudi sé trinh bay mot k& hoach ngén gon
va ro rang vé nhiing gi ma ngdi Chua can
dat dugc va cac muc tiéu tai trg cho du an
(Kang & Norton, 2014).

Trong qud trinh phdt trién, ngdi Chiia
phai dat dudc cdc muyc tiéu nhu, giai quyét
xung dot, giao ti€p, tuong tac ndi bd hiéu
qua, phat trién phuong phép gidi quyét van
dé, quan hé chinh phi va luat phép, phat
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trién tuyén dung va quan ly, phan bo nhan
tai, ddc biét kién toan thanh phan lanh dao
uy tin, tai ndng, dao hanh, toan luc, toan
tim, sdn sang quén minh vi ngudi, tinh
than trdch nhiém cao v, ¢ cdc nha tai trg
day ning lvc va dao luc.

Chua ciing nén c6 nhiing chién lugc dé
giup Chua thanh cong va dap tng dudc
nhu cau ctia quy Pao hiiu. C4c chién lugc
ma Chua du dinh dua ra nén dudgc lua chon
trong qué trinh hoach dinh chién lugc. Céc
chién Iugc 1a dicu can thiét doi véi ngodi
Chua vi chung s€ giup cac thanh vién va
nhing vi lanh dao Chua dua ra nhting
lua chon ¢6 tAm, c6 tAm va cé ciu canh
toan thién. Chién Iugc 1a mot tAp hop cdc
hanh dong thong nhat ma ngdi Chuia phai
thuc hién @€ dat dugc si ménh ctia minh
bing cdch tan dung 1di thé nd luc dan than
phung su cua minh (Bryson, 2018).

Khi hé thong t6 chiic ctia modt ngdi Chiia
dang cin nhic vé van @ chién lugc, c6
mot it diéu can phai thau triét.
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Dau tién, mot chién luge khong phai 1a
k& hoach.

Thii hai, chién lugc lién quan dén viéc
tim hiéu mo hinh phuc vu ctia Chiia. Céc
thanh vién ctia Chua va moi ngudi tham
gia can nhan thic thiu d4o nhiing viéc nén
lam va khong nén l1am ctia ho. Chién ludc
nay ciing lién quan dén viéc ddnh gid vi tri
ctia ngdi Chlia vé co ban la moi trudng cla
né, d6i thi canh tranh ciing nhu ddi tugng
phuc vu cua no.

Khi thiét 1ap cdc chién lugc cua mot
ngdi Chua trong qué trinh phét trién ngdi
Chua, nhiing ngudi thuc hién ching phai
hi€u diy du vé ching (Bryson, 2018).

Diéu quan trong cudi cung can hiéu rd
vé chién lugc 1a: Chién lugc la mét qud
trinh lién tuc vi Chuia hay bat ky t chiic
Phi 16i nhuin ndo khéc ciing déu khong
ngiing bién doi.
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10.
CAN CO CHINH SACH VE TAI SAN VA
CAN THUC HIEN CHiNH SACH TAI SAN
MOT CACH NGHIEM TUC

Can c6 chinh sich tai san va thuc hién
chinh séich tai san mot cach nghiém tic 1a
viéc rat can thiét vi i san trong Chlia s&
dugc st dung cho muc dich tu thién trén
can ban cua dai bi tam.

Céc chinh sich ctia Chuia bao gom k&
todn Phi 1¢i nhuén; dicu nay c6 nghia la
ngdi Chia phdi ¢c6 mdt bdo cdo vé tinh
hinh tai chinh cho thay rd cdc khodn ng va
tai san ctia ngdi Chuia néu ¢6. Chinh sich
sau day la xung dot 1gi ich va n6 1a chinh
sach quan trong nhat khi phét trién ngoi
Chua. Chinh sach nay phai dugc lap thanh
vin ban va can dugc vi Vién Chi hay vi
Tru Tri xem xét.

Chinh sach khac ma Chua nén cé la
chinh sich thanh toan va hoan trd. Chinh
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sach nay dugc st dung khi hach toan céac
chi phi trong chuia; Chiia nén cung cap
cic hudng din cho thdy lam thé nio céc
khoang vay muon phai dugc hoan tra.

Mot chinh sach khidc ma Chua nén thuc
hién 1a chinh sach nhan qua hay nhan tai
vat ciing dudng va chinh sach ma Chua s€
diing d€ quyét dinh moi mén qua cé dudc
nhan hay khong d€ trdnh tinh trang c6 thé
bi kién tung hodic vuén vao tranh chap
chinh tri hodc pham phap...

Chinh sach cu6i cuing d6 la chinh sdch
ngudi k& thiia ngdi Chua. DAy la chinh
sach t6i u quan y&u vi né déng vai tro diéu
hoa va 6n dinh moi Phat su dong thdi 1a
nhan t6 nén tang d€ ngdi Chuia ¢ thé ton
tai bén viing va lau dai ma khong cé bat
cd x40 tron, tranh chip nao trong viéc k&
thiia gitia thé hé nay va thé hé khic; dic
biét trong trudng hgp vi Vién chu hay Tru
tri bi khuyét tich vi bat ky 1y do gi trong
bat ky thdi diém nao. Chinh sdch nhan sy
quan trong nay can phai dudc xdc dinh that
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10 trong Quy ché, hay ndi quy (Bylaws)
ctia Chuia, mac du “Thtia ty phap” mdi la
ton chi vd muc t8i hau cta nhiing ngudi
con Phat.

11.
LAM THE NAO BE BAT BUQC
MUC TIEU TOI HAU

Trong qu4 trinh phat trién ctia Phat gido,
cdc Phat ti cing v6i nhiing ngudi 1anh dao
tinh than ctia ho dit ra nhiing muc tiéu dé
bdo dam ring ho phai lam viéc rit chim
chi dé dat dudc nhiing muc tiéu dé. DE dat
dugc mot muc dich cu thé 12 mot nhiém
vu kh4 quan trong vi n6 lién quan dén viéc
thuc hién theo cic budc da dinh cho dén
muc dich thi hai. D6i véi cdc Phat tli, dé
dat dudc cdc muc tiéu da dit ra, c6 mot sd
budc ma ho nén lam theo.

Bu6c du tién 12 bao dam ring ho hét
long v6i cac muc tiéu da ddt ra (Kaelbling,
2013).
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Budc thi hai 12 viét ra cic muc tiéu cla
ho; mic du nghe cé vé nho nhung né tic
dong d4dng ké dén viéc dat dugc muc tiéu.

Ngoai ra, cdc Phat ti va ngudi lanh dao
nén cha dong, tu 1ap dé thanh cong va, ho
c6 thé dat dudc diéu nay bﬁng cach loai bo
nhiing cdm db hay bi sip by rat c6 thé sé
phai xay ra.

Nhiing ngudi tham gia cdc Phat su cta
Chua ciing cin phai bién muc tiéu cla
ho thanh mot phan trong théi quen hang
ngay ctia ho. Ho c6 thé dat dugc diéu nay
bing cdch xem xét va hi€u cdc muc tidu va
nhiing gi dugc mong dgi § chiing. Ho cling
can dudc gitp dd @ dat dugc muyc tiéu cla
minh. C6 nhiéu ciach khdc nhau ma ho ¢6
thé st dung d€ nhan dudc su trg gitip nhim
dat dugc muc ti€éu cua minh. Ching bao
gdm viéc néi chuyén véi nhiing ngudi da
dat dugc cac muyc tiéu tuong tu nhu cta ho,
tim kiém mot nhém ngudi cling dang 1am
viéc d€ dat dudc cdc muc tiéu tuong tu nhu
ctia ho va c6 tinh than trach nhiém cao.
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Sau khi cdc Phat tii tiép can su trg gitp,
ho nén bit dau 1am viéc dé dat dugc muc
dich. Tri hodn viéc bit ddu c6 thé khién
ho khong dat dugc muc tiéu vi viéc bit
dau trd nén kho khin. Pdi véi muc tdi hau
1a giai thodt toan bd kho dau cho minh va
ngudi thi phai nd luc, tinh can hanh tri 15i
Phat day.

12.
NGUON NHAN LUC VA
QUAN LY NGUON NHAN LUC

Su van hanh thanh cong cia mot ngdi
Chua s€ phuy thudc vao hiéu qua ctia cong
tdc quan ly nhan sy va nhin lyc. Ngudn
nhan Ivc dugc cho 13 ngudn luc quy gid
nhat trong mdt to chiic. Storey (2016) dinh
nghia ngudn nhan Iyc 13 nhiing c4 nhan
tryc tiép déng gép vao viéc dat duge cdc
muc tiéu ctia t6 chic. Vi vay, ngudn nhan
luic dé cap dén nhiing c4 nhan da déng gép
cho t6 chic trong qua khi va ho nim giil
tudng lai cia mt td chiic.
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Theo Armstrong (2019), Ngudn nhan
luic 12 nguodn luc duy nhat trong td chic c6
thé phan bd va kiém sodt tit ca cdc ngudn
luc khic d€ san xuat c6 hiéu qua cic sin
phdm (hang héa ho#c dich vu) mong
mudn. Cdc td chifc thanh cong, du la to
chic vi 16i nhuin hay phi 1¢i nhuén, déu
c6 su quan 1y ngudn nhan lvc hiéu Iuc va
hiéu qua vi quan 1y ngudn nhan Iyc 1a mot
cong viéc kha phic tap.

Jabbour va Santos (2008) chi ra ring,
quan 1y ngudn nhan lyc nhim muc dich
giam bdt hodc x6a bd su khac biét gitia
moi ngudi, gidi quyét xung dot gitia nhiing
ngudi lao tdc va hudng nhan vién dén viéc
dat dugc cic muc tiéu cta to chic.

Storey khing dinh ring, bo phan HRM
12 mot bo phan t6 chiic quan trong gitf moi
ngudi trong mot td chic, khién ho lam
viéc trong mot t6 chic cu thé, truc tiép va
gidn tiép, chiu trdch nhiém dat dugc céc
muc tiéu va tAm nhin cua td chic.

Theo Jabbour va Santos (2008), muc
tiéu chinh ctia bo phan nhan sy 12 gidp t6
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chic hién thyc héa tAm nhin va dat dugc
muc ti€u thong qua con ngudi.

Theo Armstrong (2019), chiic ndng ctua
HRM I huéng dan nhan vién va cho phép
ho dat dugc cdc ning luc can thiét @€ dat
dugc cdc muc tiéu cua to chic. Do d6, dé
bd phan quan 1y ngudn nhan luc hoat dong
hiéu qua, nha quan ly nhan sy can phai
hop tdc véi nhan vién, hi€u 16 kha niing
hién tai va ky vong trong tucng lai ctia ho
dé phat trién c4c ning luc cu thé va khai
thic chiing triét dé nhdm dap ting cdc muc
tiéu cd nhén va t6 chic.

Storey (2016) chi ra ring c6 nhiéu
phucng phdp ma td chic st dung dé phat
trién va quan ly nhiing niing luc nay, bao
gdm dao tao, danh gi4 hiéu suat, phat trién
nghé nghiép, phan hdi va tu nghiép, boi
dudng, khen thuéng va luin chuyén cong
viéc.

Vi ngudn nhan Iyc 13 ngudn luc quy gid
nhét trong mot t6 chiic, nén can phai dua
ra cdc chién luge thiét thuc d€ bao dam
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st dung t1 da kién thiic, k¥ nidng va kha
ning vi 1¢i ich t&i uu ctia td chifc. Bén canh
d6, céc t6 chdc nén quan ly ngudn nhan
lic cia minh trong mot khuon khé dudgce
hoach dinh chat ché va phan anh cac muc
tiéu chién Iuge cta ho. Storey (2016) cho
biét thém ring cic khia canh khdc nhau
clia quan 1y ngudn nhén luc trong t6 chic
cling ¢d va phét trién cdc hanh vi va hiéu
suat nhdm nang cao viéc dat dudc thanh
cong cta doanh nghiép.

Do tam quan trong clia quan 1y nguodn
nhan lyc trong viéc dat dudc cac muc ti€u
clia to chiic, phat trién ngdi Chlla mang lai
hiéu qua cao, ddp dng thoéa ddng nhu cau
ctia xa hoi, doi hdi quan 1y ngudn nhan lic
c6 chién lugc dé nang cao hiéu qua ctia no.
Chua nén dp dung céc chién lugc hiéu qua
dé két hop nhan tai, tuyén chon nhan su,
dao tao con ngudi, nudi dudng nhan tai,
xac dinh va phan cong ky ndng hgp ly.

Ng6i chiia cling rat can nhiing nha lanh
dao tai ning va didc dd, c6 tam nhin xa
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va 1o rang, ¢6 hanh nguyén cao dep vi to
chiic va s&n sang hy sinh khdng ngting cho
lgi ich clia t6 chiic. Bén canh d6, ngusi
lanh dao ngdi Chua cin c6 kha ning diéu
hop, doan két nhan su, lanh dao ding din,
nghiém minh, hiéu lyc va hiéu qua. Hon
niia, moi thanh vién trong ngdi Chua phai
c6 ¥ thiic trach nhiém c4 nhan doi v6i ngdi
Chuia va, ho nén coi sy ton tai clia ngdi
Chua chinh 12 sy séng con ctia ho. Mdi
ngudi nén tin tuy hy sinh va cam két phuc
vu td chidc. Do d@6, viéc diéu hanh mot ngoi
Chua hung thinh doi hoi cong tdc quan ly
nhan su t6i uu, dua vao cic Phat su tiéu
bi€u sau day:

Tuyén chon, do tao, gido dudng tic
thanh, bao vé, két hgp va phin bd nhan tai
hgp tinh hop ly.

C4c nha quan Iy ngudn nhan lyc nén ap
dung cdc chién lugdc hiéu qua dé lya chon,
dao tao, nudi dudng, giit chan va két hop
nhin tai. Storey (2016) dinh nghia lga
chon nhan vién 1a qud trinh thu hut hodc
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cO dudc nhan sy c6 ning lvc cho cac cong
viéc thich hgp trong mdt t6 chiic. Do @6,
viéc tuyén chon nhin vién doi hdi phai
phét hién ra nhuing tai ndng mdi va nhtuing
trién vong méi dé 1ap day céc vi tri tuyén
dung khac nhau trong mét t chiic.

Chua nén sinh ddng, linh hoat trong viéc
luia chon nhiing tai niing t6t nhat dé 1ap day
cac vi tri khac nhau ctia minh nhim béo
dam thanh cong va thanh cong vién man.
Ban lanh dao ctia Chuia c6 thé 4p dung quy
trinh tuyén dung ndi bd hoic bén ngoai,
noi ¢6 cdc vi tri can tuyén dung. Tuyén
dung noi bo lién quan dén viéc mdi cic
c4 nhan trong t6 chic, trong khi mdi bén
ngoai lién quan dén viéc lya chon nhan
tai bén ngoai td chiic. Theo Jabbour va
Santos (2008), tuyén dung nodi bd 1 chién
lugc hiéu qua nhat vi nhan vién di biét céc
muc tiéu va ton chi cia to chic.

Quad trinh tuyén dung bén ngoai ciing
mang dén co hoi c6 nhiéu tiém ning dé
Chua c6 duge nhan tai, dic biét 1a khi can
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m& rong ngudn nhan lyc. Hon nita, dé
Chua hoat dong hiéu qua, can phai tuyén
chon va két hgp nhan sy tai ning phu hgp
v6i ton chi va muc tiéu tdi hau ctia Phat
gido.

Sau khi tuyén chon dugc nhiing nhan
tai can thiét, ban lanh dao ctia Chuia nén
dio tao va phat trién nhan su clia minh dé
trang bi ddy dd k¥ niing, kién thiic va hanh
nguyén nhim ning cao ning suit va su
hitu ich ctia ho trong Chiia d€ nhan vién
va to chiic hay ngdi Chiia cing phét trién
theo hudng tuong tu. Theo Storey (2016),
dao tao thudng doi hoi nang cao k¥ nang
van hanh cua nhan vién. Viéc dao tao nhan
vién s& rit quan trong dé thu hep khoang
cich gitta nhiing gi nhan vién ¢ thé lam
va nhiing gi ho nén lam d€ ning cao thanh
cong cua ngdi Chua.

Theo Jabbour va Santos (2008), dao
tao nhan vién chi yéu tip trung vao cic
muc tiéu ngin han hodc hiéu sudt. Mit
khdc, Jabbour va Santos cho thay ring su
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phét trién cia nhan vién nhim muc dich
md rong kién thic va kj ning cta nhan
vién d€ nang cao trach nhiém cla ho trong
tuong lai. Ngdi chiia nén két hgp viée dao
tao va phét trién d& cling c6 thanh cong
trong hién tai va bdo didm tinh bén viing
ctia n6 trong tuong lai lau dai.

Nhu da dé cap trude d6, muc dich chinh
ctia ngdi Chiia 13 mang lai su thay ddi tich
cyc trong x4 hdi. Su thay ddi nay yéu cau
t6 chiic bit diu biing cach thuc hién nhiing
thay d6i nhu vy ddi v6i nhan sy cia minh
dé mé rong cdc dich vu ctia minh cho xa
hoi.

Bén canh viéc dao tao va phat trién,
Chua nén ap dung cdc chién ludc thiét thuic
dé bao dam sy hai 1ong trong cong viéc clia
cac Dao hiiu, nang cao ddong luc ctia ho va
khen thuéng ho khi cai thién hiéu suit va
kha ndng giti chan ho. Jabbour va Santos
cho thay ring su hai long trong cong viéc
12 yéu t6 quan trong trong viéc giai quyét
céc thich thiic clia td chiic vi moi ngudi
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c6 xu huéng nd luc t6i da & noi ho yéu
thich. Chua nén danh gia cao su hai long
trong cong viéc ctia quy Pao htiu dua trén
nhiing nd luc nhan dao day long bi man va
bao dam su ton trong trong luc lugng phat
tam lam cong qua cho Chua.

Chua ciing nén dau tu nhiéu vao viéc
tao dong luc va khen thudng cho quy Pao
httu cia minh. Jabbour va Santos (2008)
chi ra ring dong lvc ning cao 1gi th& dan
than ctia to chic bing cich cii thién higu
sudt va giti chan cong tic vién. Storey
(2016) khang dinh ring tuyén dung va dio
tao nhan tai mdéi ton kém hon so véi viéc
giti lai nhan su sin c6. Do d6, Chua nén
bdo dam ring tudng thudng, tidn duong
cdc Pao hiiu cia minh mot cach hiéu qua
thong qua viéc thdng chidc va nang cao
dong lyc cling nhu su hai 1ong trong cong
viéc d€ bao dam giti chan ho.

Hon nita, Chuia can két hgp cdc tai niing
khdc nhau d€ tao ra cdc nhém hiéu qua sé
cung cap cdc dich vu hiéu qua cho xa hoi,
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nang cao viéc dat dugc muc tiéu chinh cua
minh d€ gidi quyét nhu cau clia s6 dong.

Nhan sy nong c6t cia Chuia phai thudng
xuyén tu hoc. Chi vé6i can ban Phat phap
dudc 1anh hoéi va sy tu tap thudng xuyén
trong doi song mdi khi€n cho ngudi Phat
ti hiéu 16 1y tudng va muc dich phuc vu
nhim tranh dugc nhiing xung ddt cd nhan,
tranh chip phe nhém, dong thoi loai tru
céc tu tudng tiéu cuc dua dan dén tinh trang
théai chi nan 1ong, hodc roi vao bénh cong
than vi cho ring minh 14 ngudi c6 cong
hay 1a ngudi da phuc vu tham nién do tam
chap ngd siu ning, hoic do tic ddng bsi
nhiing quan diém, khuynh huéng chinh
tri hodc bi cic thé luc bat thién cai dit,
méc ndi, mua chudc do vi khdng thau hiéu
Phat phap cling nhu khong cé ly tudng,
hanh nguyén va dao luc sau day.
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13.
LANH DAO HIEU QUA VA
QUAN LY NGUON NHAN LUC

Ng6i Chiia ¢6 yéu cau cao vé viéc quan
1y ngudn nhan luc hiéu qui s& nang cao
hiéu quéa ctia ngudn nhin Iyc ctia minh.
Chua can 4p dung quan ly ngudn nhan lic
chién lugc (SHRM) @€ cling ¢6 cdc muc
tiéu clia td chiic. Theo Armstrong (2019),
SHRM tap trung vao viéc quan ly ngudn
nhan lyc 4nh hudng nhu thé nao dén hoat
dong ctia to chiic. Armstrong (2019) khing
dinh ring nguon nhan luc chién lugce dya
trén ngudn nhan Iyc chinh va két hop véi
khai niém HRM chién lugc. Piéu nay c6
nghia Ia thyc hién nhiém vy mot cach c6
k& hoach va c6 td chiic, tich hgp cdc muc
tiéu cta td chic vé6i cdc chudi hanh dong
va chinh sidch. Theo Armstrong, quan ly
ngudn nhén luc chién luge bdo ddm viéc
ra quyét dinh t6t hon va cdc hanh dong
quyét dinh hiéu qua t6t doi vdi cac hoat
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dong 1au dai clia to chiic. Viéc 4p dung
chién ludc quan ly ngudn nhan Iyc sé cho
phép ngdi Chuia phut hgp, thii ting véi kién
thiic va k¥ nang ctia nhan su véi cdc muc
tiéu ctia td chic, bao ddm hiéu suit tdi da.

Armstrong (2019) cho biét thém ring,
Quan 1y ngudn nhan lvc chién ludc ciing
c6 thé gitip mot td chiic x4c dinh cdc moi
de doa bén ngoai c6 thé anh hudng dén
thanh cdng cla td chic d6 va gidi quyét
chiing d€ nang cao thanh cong cuia td chic.

Vi vay, ap dung chién lugc quan ly va
lanh dao ngudn nhan Iyc s& déng mot vai
trd quan trong trong viéc thic day su thanh
cong ctia mot ngdi Chua.

14,
TRACH NHIEM CUA T0 CHUC

Su thanh cong ctia ngdi Chua ciing s€
phu thudc vio mic @6 trach nhiém t6
chiic nhan su. Nhu da dé cap trudc d6, mdi
thanh vién trong td chiic phai c6 tinh than
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trach nhiém cao va coi su sdng con cia to
chiic 1a su sOng con ctia chinh minh. Cam
két to chic tdi uu s& nang cao nd luc va
dong Iyc ctia nhan su dé dat dudc cic muc
tiéu clia to chiic. Mbi thanh vién trong doi
ngll nhan sy cua Chua phai ¢ trach nhiém
cung cip céc dich vu tii thién cho x4 hoi
véi tit ca long tli bi va trf tué.

15.
NGUON TAI CHiNH CO BAN

Mic du muc tiéu tdi hau cta chua la
giip nguodi gidc ngo, giai thoat, tuy nhién,
gilta boi canh x4 hoi doi hoi céc phuong
tién can c¢6 dé muc tiéu dugc hoan thanh
vién man, vi th& cdc nguodn lyc tai chinh co
ban 1a nhan t§ quan trong trong viéc xay
dung ngdi Chuia. Ngudn tai chinh cta bat
k¥ t6 chiic nao c6 thé 1a tién mit luu dong,
céc khoan dau tu tai chinh hoidc tién gii
ngan hang. Trong tridng hdp nay, viéc
x4y dung mot ngdi Chuia Phat gido can ¢6
nguon tai chinh.
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Aranda-Uson et al (va cong su) (2019)
tuyén bo ring cdc ngudn tai chinh s& dugc
st dung dé thuc hién tat ca c4c hoat dong
trong qua trinh xay dung ngdi Chua va
tham chi sau qua trinh xay dung. Céc hoat
dong doi hoéi nguodn tai chinh 13, mua cic
thiét bi thich hop can thiét dé thuc hién
céc chuong trinh nhu mua mot manh dat
noi s€ xay dung ng6i Chua. Ngoai ra con
c6 nhting chi phi cho cac Phat sy khac nhu
in 4n kinh sach, phuong tién truyén thong
nhu truyén hinh, bdo chi v.v...

Sau khi bdo ddm riing c6 sin c4c ngudn
tai chinh co ban dé bit ddu x4y dung ngoi
Chuia, mot k& hoach phai dudc thuc hién
vé c4ch thic chi tiéu s& tinh tai d6. Su sin
c6 clia cdc nguon tai chinh co ban sé& thic
ddy tién d xay dung nhanh chéng hon va
cling gidp cho ngudi c6 trach nhiém it lo
1ing hon.

Tong sd tién can thiét d& xay dung mot
ngdi Chua la khodng mdt trim dén mot
trim ndm muoi dd la cho mdi bo vudng
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(square feet), tuy nhién diéu nay phu thudc
vao vat liéu dugc st dung va vi tri ndi ngdi
Chua s€ dudc xay dung (Aranda-Us6n va
cong su, 2019).

16.
QUY TRINH NHAN NGUON TAI CHiNH
VA TOI DA HOA NGUON TAI CI-!iNH
TRONG KHA NANG CO THE

Dé c6 ngudn tai chinh d4p ting muc dich
x4y dung Chuia, Chiia c6 thé thu nhap tai
chinh tif nhiéu ngudn khéc nhau. Thi nht,
quy Phat tii ¢6 thé phat tAm cing dudng
hodc van dong quyén goép hodc giy quy
bing nhiéu phuong thiic khdc nhau nhu t6
chic tiéc chay, vin nghe, sd 6, rua xe,
diu gid, gara sales v.v... Thii hai, Chua
ciing c6 thé van dong moi ngudi déng gép
nhting gi ho c¢6. Mot cdch khac ma Chua
c6 thé st dung d€ c6 tién xdy dung la
thdng qua thap phan. Ho c6 thé quyét dinh
c6 mot ngay cu thé trong thdng dé lam 18



50 THICH VIEN LY

dang thap phan va cdc nguodn luc sé dudc
st dung. Vay tién khong 14y 10i trong thoi
gian ¢6 dinh ciing 12 mot cach khéic dé c6
dugc tai chinh. Cic khoan vay phai tun
theo mot s diéu kién va phdp luat.

Sau khi @ c6 dugc nguodn tai chinh ciin
ban phai tim c4ch dé t6i da héa nguon tai
luic mdt cach hop phap va hop ly. Viéc tdi
da héa c4c ngudn tai chinh c6 thé tiét kiém
dang ké cho cdc ddi ngii xay dung va quan
ly khi ho hoan thanh cdng trinh x4y cat
véi cdc ngudn luc sdn c6. Viéc toi da hoa
ngudn tai chinh bit diu tif viéc ddnh gid
chién lugc bao tri clia ngdi Chua va x4c
dinh su cin bing t6i uu cta cic hoat ddng
phong ngtia, dy dodn va phan tng (Xu et
al., 2020).

Diéu can thiét 1a phai hiéu ban chit quan
trong cta cdc ngudn luc va thiét bi can
thiét dé hd trg viéc xay dung ngdi Chua.
Bing cich 4p dung céch tiép can chién
lugc dé bao tri va st dung hiéu qua c4c chi
s6 hoat ddng chinh, ngdi Chuia c6 thé toi
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da héa ngudn luc, gidm chi phi van hanh
va ting 1di tdc dau tu. Mot chién lugc cot
16i vé b4o tri ma Chlia nén 4p dung 13 xem
céc hoat dong bao tri nhu mot khoan dau
tu dai han tip trung vao viéc diéu chinh
cac ngudn luc sdn c6 d€ dat dugc su tiét
kiém toi da.

17.
CHiNH SACH VA KE HOACH
CHI TIEU HOP LY

Khi x4y Chuia phéi c6 k&€ hoach va chinh
sach chi tiéu hogp ly, nghia l1a phai c¢6 kinh
phi. Chuin bi ngan sdch bing cich nio
d6 12 mot cong viée rat té nhat va day 1
1y do tai sao nhiéu ngudi khong thich 1ap
ngan sich. Mot s6 ngudi trong s6 nhiing
ngudi 1am ngén sach gip kho khiin khi gin
b6 véi né. Can phai cé k& hoach va chinh
sach chi tiéu hop 1y nhim tranh lang phi
nguon ti chinh. C6 nhiing budc ma Chua
phai tuan theo khi 1ap mdt k& hoach chi
ti€u hodc ngan sach hop ly.
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Truéc hét, Chua nén theo ddi thu nhap
va chi tiéu ctia Chua dé du kién chinh xac
tinh hinh tai chinh ctia Chua. Ban 1anh dao
c6 thé dat dugc diéu nay bing cich ghi
lai c4c khoan chi tiéu vao mot cudn s6 va
xem lai cdc hda don (Ostaev et al., 2019).

Thi hai, ban lanh dao ctia Chua nén Ién
k& hoach mua sim, nghia Ia trudc khi dén
tiém, nén hop va viét ra nhiing gi can thiét
cho viéc mua sim.

Buéc ti€p theo 14 tranh mua sim bdc
ddng vi mua nhiing thit khong c6 k& hoach
12 diéu phi pham va c6 thé anh hudng ddng
ké dén viéc xay dung (Ostaev et al., 2019).
Nhiing cd nhan di dudc chon d& mua sim
nén 13 nhiing ngudi duy nhat. Cé nhiéu
ngudi mua sim c6 thé c6 anh hudng ding
ké din dén chi tiéu nhiéu tién hon. Thanh
todn tién mit 12 mot bude khdc gitip ban cé
k& hoach va chinh sach chi tiéu hop ly. Ly
do ctia viéc thanh todn bing tién miit 13 thé
ghi ng hodc thé tin dung lam tang chi ti€u
vi khong cé ddi tién; né khong chi ra mot



CAM NAN XAY DUNG TO CHUC PHI LOI NHUAN HOAC T VIEN 53

giao dich mua thuc su. Theo Ostaev et al.
(2019), dé c6 k& hoach chi tiéu hop 1y, ho
nén bdo dam ring viéc ti€p thi khong danh
ltia ho. Tiép thi 4nh hudng rit nhiéu dén
cdch c4 nhan tiéu tién, vi vay diéu quan
trong 12 phai hiéu diéu gi thu hiit ho dén
mdt san pham cu thé khi mua hang.

MaAu thu nhap va chi tiéu tai chinh rd
rang, véi mot ban tém tit va bdo cdo rd
rang va hgp ly. Sau khi tao ngan sich,
buéc tiép theo 1a hinh thanh mdt miu
thu nhdp va chi ti€u tai chinh don gian
v6i mot ban tém tit va bdo cdo rd rang.
MAu thu nhap va chi tiéu tai chinh 12 mot
trong nhiing miu c6t 16i ma moi t6 chiic
nén c6. Molla va Mondaca (2017) khﬁng
dinh ring cdc mAu thu nhap va chi tiéu tai
chinh dudc st dung dé hién thi tat ca cac
muc thu nhdp va chi ti€u. Trong trudng
hodp nay, phai c6 cdc khoan muc thu nhap
va chi phi trong khi xay dung Chua, nén
tit cd chiing phai dugc ghi vao mau thu
chi tai chinh. Khi ghi chép, moi thi can
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1o rang d€ dé tinh todn, cin d6i tai chinh
va tham khao sau nay.

Mot bdo cdo ciing nén duge viét sau
khi miu thu nhap va chi tiéu tai chinh
dudc ghi lai. Bdo cdo nay tom tit tit ca
céc quy trinh tdi chinh s& dién ra trong
toan by qud trinh xay dung. Ly do chinh
dé c6 hoic viét bdo cdo 1a d€ cung cap
thong tin vé hiéu suét va nhiing thay doi
trong tinh hinh tai chinh ctia cong trinh
x4y dung va tinh hinh tai chinh, diéu nay
rat hitu ich ddi v6i nhiéu cd nhan dua ra
céc quyét dinh kinh t€ (Yusuf & Jordan,
2017). Khi viét bdo cdo tai chinh, cé cic
budc can tuan theo va, budc dau tién 1a
quyét dinh khung thoi gian. Diéu nay c6
nghia la trude khi b phan tai chinh tham
gia vao qud trinh xay dung, can phai x4c
dinh khoang thGi gian ma bdo cdo tai
chinh sé& thuc hién. Hau hét cdc bdo cdo
tai chinh dugc 1ap hang quy va hang nim
trong khi nhting bdo cdo khac 1ap hang
thang (Molla & Mondaca, 2017).
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Budc thid hai 1a xem lai sO k€& todn dé
bdo ddm ridng moi thd trong s6 cdi déu
dudgc cap nhat va dudgc ghi chép ding
cach. Budc cudi cung la thu thap bat ky
thong tin nao con thiéu; Néu thiéu thong
tin khi xem xét danh muc, diéu quan trong
12 phdi theo doi bat ky tai liéu lién quan
ndo can thiét d€ bao dam ring bio cdo tai
chinh 1a chinh x4c va day dd.

18.
KHAI THUE RO RANG

Céc t6 chiic phi 1gi nhuan dugc mién
dong thu€, nhung ho phai khai thué€ hang
nim. TO khai thué 12 mot biéu mau do
c6 quan thué€ cung ciAp d& hién thi thu
nhap, chi phi va cdc thong tin thué khéc
(Devereux va cong su, 2018). Thong qua
td khai thu€, ngudi ndp thué c6 thé tinh
todn lich ndp thué, nghia vu thu€ va yéu
cAu tai trg cho viéc ndp thiia thué. T chiic
phi 1¢i nhudn nhu mot ng6i Chua nén ndp
ho so khai thué theo céc budc sau:
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Thit nhat, t6 chiic phi 1oi nhuin nén x4c
dinh xem ho ¢6 cin ndp hd so xét duyét
lai hay khong vi mot s6 t6 chiic duge mién
ndp hd so khai thué nhu céc t6 chiic nhd
hoiic s6 tién thu nhap hang nim khong qué
mtic 4n dinh clia co quan thué vu.

Thi hai, t& chic phi 16i nhuin nén quyét
dinh loai mau nao dé ndp vi ban khai thué
phai ndp phu thudc vao sd tién ho da
nhan dudc trong nim tinh thué cu thé d6
(Devereux va cong su, 2018).

Budc tiép theo 12 t6 chiic phi 10i nhuin
dién vao miu khai thué. Néu t6 chic phi
101 nhudn c6 quy mo nho, ban 1anh dao c6
thé ndp cdc 5 khai thué vi day 1a mdt quy
trinh don gian. Miit khéc, t6 chic phi 1¢i
nhuén 16n cé thé thué mot ké toan vién am
hiu céc van dé cua cdc t6 chic dugc mién
thué vi quy trinh nay rat phic tap.

Budc cudi ciing 12 td chic phi 1gi nhuin
phai ndp td khai ctia ho ding han va ho c6
thé thuc hién viéc d6 thong qua e-file hoic
thdng qua viéc gtii to khai thu€ dén IRS.
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19.
CAN ¢O MOT CO S

Khi xay dung mot ngdi Chua, diéu quan
trong 12 phai Ivu y dén nhiing ngudi hang
x6m vi ho la ddng luc chinh cua cac hoat
dong. Theo Ngo (2020), dé xay dung mot
ngoi Chua, nhting ngudi hang xém s€ la
nhiing ngudi s& dén gitip dd trong c4c hoat
dong khdc nhau. RAt c¢6 thé ho ciing la
nhiing ngudi sé tinh nguyén cung cAp mot
ménh dat dé xay dung Chua.

Thong qua viéc ton trong ho, s€ co su
phat trién clia mot mdi quan hé tot dep,
diéu nay sé& thic ddy mot s6 ngudi trong
s6 ho dén tu hoc va phuc vu cho céc Phat
su trong Chua. Vi muc dich chinh cua viéc
x4y dung mdt ngdi Chiia la @€ vu phuc cho
con ngudi va xa hoi, nén do s€ la muc tiéu
dat dugc va, cac hoat dong khac da dugc
1€n lich trinh ciing s€ dugc hoan thanh.

Tranh tao nhiing ric r6i cho hang x6m
nhu gy 0n 20 va can tré giao thong. ..
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Ban lanh dao cta Chua can biao dam
ring ngdi Chua khong 1am mat cdm tinh
ctia nhiing ngudi hang x6m bing cich gay
oOn 20 hoic can tré giao thong tai noi ngdi
Chua dugc xdy dung. Khi nhiing ngudi
trong Chua ti€n hanh cdc hoat dong cua
minh can bao ddm khong gy 6n a0 1am
anh huéng dén nhiing ngudi hang xém
dang sinh hoat. Ngo (2020) néi ring hay
giam thiéu tiéng on; ho c6 thé st dung
cach am khi xay dung ng6i Chua hodc bao
dam ring ho st dung tiéng néi, Am thanh
thap nhat c6 thé khi thuc hién nhiing Phat
su nhu cdc khéa 1€ hoiic thuyét phap hay
chuong trinh van nghé, hoi thao, hoi nghi,
dai hoi v.v...

Ban lanh dao ctia Chua cling nén bao
dam ring s& khong c6 tinh trang tic nghén
giao thong trong qua trinh xay dung hodc
ndi ngdi Chua s€ xay dung. Tré ngai giao
thong trong qué trinh xay dung mdt ngoi
Chuia ¢6 thé x4y ra theo hai c4ch:

Pau tién la khi ngdi Chua duge xay
dung & khu vuc 1am can trd su di chuyén
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tu do ctia ngudi va phuong tién giao thong
(Ngo, 2020).

Mot cdch khéac ma giao thdng c6 thé bi
tré ngai trong qua trinh xay dung Chua vi
vat liéu x4y dung khong dudc sip xép tot,
dén muc budc ngudi va phuong tién di lai
phai st dung mot chiéu dan dén tinh trang
tic nghén giao thong. Giao thong cé thé
dugc kiém sodt bing cich bdo dam ring
ngdi Chua dugc xay dung ¢ ding vi tri va,
trong qud trinh xay dung, vat liéu dugc
st dung dudgc sép x&p mot cdch c6 trat tu,
Giam thiéu tiéng 6n va bdo ddm an toan
cho viéc di lai sé thé hién su hai hoa, than
thi€n v6i hang xom.

20.
MANG LAI SU ON BINH VA YEN BINH
CHO NHUNG NGUO1 HANG XOM

Xay dung modt ngdi chila muc dich 12 dé
mang lai su 6n dinh va yén binh cho hang
xém bén canh ciu cdnh t6i hau 13 chuyén
héa phién ndo, gidi thodt kho dau. Ngdi
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Chuia phai 12 mot noi ma moi ngudi dén dé
tim ki€ém sy yén binh, thanh tinh va an lac.
Moi ngudi phai d6i mit véi mot s thach
thdc tai mot s6 thdi di€ém trong cudc song
va, ngdi Chua co gia tri cling nhu ich 1gi
16n khi cung cap mdt mdi tridng yén binh,
thanh tinh d€ tu tdp va rii bd moi phién
mudn, cing thﬁng, bat an. Cdc Phat su tai
Chuia phai mang lai hoa binh, 6n dinh cho
x4 hdi hoiic cdc hoat ddng ma hang x6m can
tim kiém dé sdng trong dinh tinh va an lac.
DE tranh nhiing phién nhiéu, ric roi, Chila
nén c6 chuong trinh day moi ngudi vé cach
song hoa kinh va thiyc tip thién quédn dé
thudng xuyén tinh gidc va chanh niém.

21. KHONG CO NHUNG HOAT BONG
BAT HOP PHAP

Cac hoat dong dudgc thuc hién trong mot
ngoi Chua phai l1a nhiing hoat dong hop
phédp. Chua khong nén ung hd cic hoat
dong bat hop phdp du trong Chua hay
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ngoai Chuia. Theo Ngo (2020), Chua can
tranh 1Am nhiing viéc 1am vi hién ma phai
tuan thi phdp luat ctia dit nudc va thanh
quy cua chinh ngo6i Chua.

22.
KHONG XAY DUNG CO S TRAI VO
LUAT PHAP CUA THANH PHO HOAC QUAN HAT

Khi xay dung mot ngdi Chua, ban 1anh
dao can bdo ddm quy trinh x4y dung 12
hdp phdp. Vi Vién chd hay Tru tri cua
ngdi Chuia phai xin phép chinh quyén dia
phuong dé hgp phdp héa qué trinh xay
dung.

Gidy phép s& dugc cap néu khu vic noi
ngdi Chua s€ dugc xay dung la khu vuc
danh cho cdc co s§ ton gido va cac ban vé
diing véi luit ctia thanh phd noi ngdi Chua
sé dugc xay cat.
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23.
BAO VE AN TOAN VA VE SINH

Viéc xay dung mot ng6éi1 Chua nén tao
diéu kién thuan 1gi cho cong ching vé miit
an ninh va v€ sinh. Chua nén gido duc cic
Pao hitu vé su can thiét ctia viéc bdo vé va
giii gin vé sinh. Ho c6 thé dat dugc dicu
ndy bing cich t6 chic cic cudc hdi thio
gidp hi€u dugc sy can thiét clia an ninh va
vé sinh cong cdng. Ho ciing c6 thé khuyén
khich moi ngudi bao cdo khi ho xac dinh
ai d6 dudng nhu khong phai 1a thanh vién
clia cong dong hoidc bat ky ai cd y giy ra
bat &n trong xa hoi.

Ngd (2020) khéng dinh ring Chua cé
thé t6 chiic mot s6 hoi thdo hoic thuc hién
céc chién dich vé c4ch giii gin vé sinh sach
s€ G gia dinh, trudng hoc, khu chg va chua.
Chua ciing ¢6 thé mua mot sd thung rdc
va dat ching & nhiing noi khac nhau va ho
chi dinh mot s& ngudi s& huéng dan moi
ngudi vé cdch sti dung thiing réc, tao diéu
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kién v€ sinh moi trudng. C4c thanh vién
khdc trong Chuia ciing c6 thé quyét dinh di
tiing nha, huéng din moi ngudi cich don
dep nha ctlia vd tAm quan trong clia viéc
song mot cudc song hop vé sinh.

Mot ngoi Chua phai 1a mot trung tam
chuyén héa phién nio; mot ngdi Chiia nén
1a mot Trung tam Gido duc, Vin hoda, Xa
hoi, TU thién, Y t€, Bdo vé moi trudng,
B4o vé nhan quyén, Tu vin Gia dinh va 1a
chiéc ndi cua Pao dic.

Miic du day khong phai 1a tat cd nhiing
g1 ma mot ngdi Chua nén thuc hién vi con
nhiéu linh vuc quan trong khdc nita. Mot
ngdi Chua 13 trung tAm cia su chuyén héa
c6 nghia la né phai la noi cdc cd nhan c6
thé d&n va quyét dinh thay d6i cudc song
ctia ho. N6 s& gitip chuyén héa nhiing
ngudi c6 lién quan dén viéc lam x4u xa va
gidp ho chip nhan nhiing viéc 1am tot va
c6 cudc song tot dep hon. Su bién ddi c6
thé xdy ra thong qua 15i cau nguyén hoic
tu van. Ngo (2020) cho thdy ring mot ngodi
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Chuia c6 thé 12 mdt trung tAm tu van, noi
c4c c4 nhan dudc huéng dan vé cdc tinh
hudng cudc sdong khic nhau. Chua ciing
nén 1 ndi ma moi ngudi c6 thé tim hiéu vé
céc nén vin héa khic vi moi ngudi tli cic
nén vin héa khic nhau déu tu hoc va sinh
hoat chung véi nhau. Khi nhiing ngudi
khic nhau dén vdéi nhau, ho hinh thanh
mot xd hoi, bién mot ngdi Chiia thanh mot
t0 chiic (Ngo, 2020).

Trong chiia, moi ngudi nén cé thé hoc
hoi va hi€u 16 vé sy khdc biét. Viéc gidng
day vé thanh quy, truyén thong trong chiia
c6 thé dé dang dugc cic thanh vién coi
trong vi day la noi linh thiéng va dugc moi
ngudi quy ngudng. Cac cong viéc tu thién
cling 1a hoat dong quan trong ma Chua
nén can nhic. Thong qua hoat dong ti
thién trong Chlia trén nén ting ciia thuong
yéu va hiéu biét, moi ngudi sé& biét dudc
tam quan trong ctia né va thuc hanh né
vGi nhiing ngudi khéc khi ho ¢6 duyén ti€p
xuc.



CAM NAN XAY DUNG TO CHUC PHI LOI NHUAN HOAC T VIEN 65

24,
CO CHUONG TU HOC, HANH HOAT KHA THI
VA LQI iCH LAU DAI

Chuong trinh tdm linh cho ngudi gia,
thanh nién va tré em. Chuong trinh tu hoc,
dao tao hang ngay, hang tuan, hang thing,
hang nim va, cdc Pai 1€, khéa tu ciing
phai dugc chuin bi mot céch chu ddo, cin
than va bao dam thanh cong.

Muc tiéu chinh cua viéc xay dung mot
ngdi Chua Ia dé gidp dd moi ngudi vé mit
tam linh. Vi vy, Chua phai c6 cic chuong
trinh tiy theo Ida tudi, tii ngudi gia, thanh
nién, dén tré em. Céc chuong trinh ciing
can dugc sip xép theo thdi gian; hang
ngdy, hang tuan, hang thdng hoic hang
nim. Ngo (2020) tuyén bd ring viéc thiét
1ap cac chuong trinh theo céch thiic nhu
vay s€ c6 hi€u qua va moi cd nhan sé dat
dudc hodc hoc duge nhiing gi ho dudge cho
la phai hoc.
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Chua ciing nén td chiic cc khéa tu, noi
céc c4 nhan c6 thé c6 moi quan hé c4 nhan
véi Phat gido dé ti d6 phét trién vé miit
tam linh. Ngbi chuia cling 12 noi t6 chic
céc su kién vin héa va nghi 1€ véi céc
chuong trinh do tao tAm linh dé gitip céc
thanh vién truéng thanh vé mit tinh than.

25.
XIN GIAY PHEP KINH DOANH
PHI LOI NHUAN VA BAO HIEM

Céc to chiic phi 1gi nhuin cung cip
nhiéu hang héa va dich vu khéc nhau cho
cong dong. Do tinh trang mién thué€ ma
céc td chiic phi 10i nhuin thudng bi chinh
quyén dia phuong, tiéu bang va lién bang
4p dit nhiéu yéu cau dé bio dam to chic
va gidy phép ctia ho hdp phap nhiam ngin
chin su gian 14n cla cdc c4 nhan thiéu
luong thién. La mot t6 chic phi 1¢i nhuan,
mdt ngdi Chiia nén tan dung ludt cda tiéu
bang va IRS vé mién thué.
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Viéc thanh 13p mdt ngdi Chua ciling
s& yéu cau né phai dugc ding ba (ghi
danh) 1am co s& va dat dudc cdc yéu cau
dudc quy dinh bdi tiéu bang cu thé noi
né s& hoat ddong. Cic yéu cau nay bao
gdm nhicu tai liéu phép ly can thiét cho
viéc ghi danh céc td chiic phi I¢i nhuan.
Martins (n.d) chi ra rang céc tai liéu phdp
1y can thiét @& diéu hanh mot t6 chic phi
16i nhuan bao gom:

1- Gidly ching nhan thanh lap
(Certificate of Incorporation)

2- Gidy phép kinh doanh (Business
License)

3- K& hoach kinh doanh (Business
Plan)

4- Bién ban ghi nhé (Memorandum of
Understanding)

5- Thoéa thuin khong tiét 10 (Non-
disclosure Agreement)

6- Thoa thuan viéc lam (Employment
Agreement)
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7- Hop dong cdng viéc/ van hanh
(Operating Agreement)

8- Piéu 1& ctia T chic cho cic Tap
doan (Foundation’s Bylaws for
Corporations)

O- Luat tu thién (Charity law)

10- Chinh sach va thua tuc (Policies and
Procedures)

11- Bién ban cudc hop thanh 13p hodc
cudc hop clia ban gidm déc dau tién
(Minutes of the foundation meeting
or first directors meeting)

12- biéu khoin/ diéu 1& thanh lap
(Articles of Incorporation)

13- Bién ban cua tit cd cic cudc hop
thudng nién va dic biét ctia Hoi dong
quan tri va cac thanh vién (Minutes
of All Annual and Special Meetings
of Board of Directors and Members)

14- Danh sach thanh vién, danh sach tén
va dia chi cda cac thanh vién hién tai
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15- (Membership Roster listing names
and addresses of current members)

16- Tailiéudiéuhanh/quéanly (Governing
Documents)

17- Chinh sdch bao hiém (Insurance
Policy)

26.
GIAY PHEP KINH DOANH PHI LOI NHUAN

Martins (n.d) dinh nghia gidy phép kinh
doanh la ghi danh kinh doanh dia phuong
cap cho tit ca c4c doanh nghiép trong mot
khu vuc. Theo Bottiglieri et al. (2011),
viéc c6 bing kinh doanh khéic véi gidy
phép dudc cap dé kinh doanh bdi nhiing
quy dinh thanh tra triéc d6. Ciing gidng
nhu cdc loai kinh doanh khéc, t6 chiic phi
1¢i nhuan phai c6 gidy phép kinh doanh dé
hoat dong. Tuy nhién, Bottiglieri et al. cho
thay ring gidy phép kinh doanh tii c4c t6
chic phi 1¢i nhuan dudc mién thué khi cé
bing chiing ring cdc doanh nghiép cu thé
1a phi 1gi nhuén.
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Theo Martins (n.d), gidy phép kinh
doanh thudng dugc cip cho cic cong ty
hoat ddng trong pham vi quyén han ctia ho
bdi chinh quyén dia phuong. Chinh quyén
dia phuong cling xem xét va phé duyét dia
diém kinh doanh cta cédc t6 chiic vi 1gi
nhuan va phi 16i nhudn dua trén cic sic
1énh quy hoach. Vi vy, @€ mot ngdi chiia
hoat @dng nhu mot td chic phi 1gi nhuén,
Chua phai xin gidy phép kinh doanh tii
chinh quyén thanh phé / dia phuong va
tudn tha triét dé cdc luat vé bao cdo, lao
dong va quy hoach.

2.
TiNH TRANG MIEN THUE

Ngoi Chua can c6 dudc tu cach mién
thu€ tif S6 Thué vu (IRS). Bottiglieri va
cong su. (2011) cho thay ring dé mot to
chiic thudc loai 501c3, td chiic @6 phai st
dung cdc tai liéu vé si ménh, ngan sich
hoat dong va cdc thanh vién hoi dong
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quan tri cling nhu kha ning ctia to chiic.
Hon niia, Bottiglieri et al. chi ra ring tu
cach va diéu I& ctia to chiic phi 1gi nhuan
ciing can c6 chiing nhan cta chinh quyén
tiéu bang ghi danh céc t6 chic va doanh
nghié€p tuan tha luat phap dia phuong.

Theo Martins (n.d), S& Thué vu dua ra
mot 14 thu cho biét ring t6 chic d3 dudc
cip tinh trang mién thu€ hodc yéu cau
cung cap thém thdng tin vé t6 chiic phi 16i
nhuén. Ban ldnh dao ng6i Chia nén biét
ring IRS c6 quyén tif chdi tinh trang mién
thu€ cta ngdi Chua d6. Néu IRS khong
thé trao tinh trang mién thué cho Chia,
ban 1anh dao cia Chuia nén tim ki€ém sy hd
trg ctia luat su ¢6 kinh nghi€ém trong viéc
gidi quyét cdc van dé phi 1¢i nhuan.

Theo Bottiglieri et al. (2011), mot s&
tiéu bang nhu North Carolina, Montan,
Pennsylvania va California yéu cau mot
t0 chiic hoan thanh mot don ghi danh khéc
dé dugc mién thu€ cla ti€u bang. Tuy
nhién, & hau hét cic ti€u bang, td chic
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phi 101 nhuin ty dong nhan dudgc tu cach
mién thué sau khi nhin dugc gidy mién
thu€ 501 (c) (3) lién bang va dién vao céc
diéu khoan phi 1gi nhuén cla viéc thanh
lap. Hon nifa, c4c tiéu bang khic yéu cau
mot t6 chidc glii mot ban sao clia thu xéc
dinh IRS da cho phép mién thué lién bang
ctia minh dé cé dudc tu cdch mién thué
clia tiéu bang. Khi thanh 14p ngdi Chua,
ban lanh dao phai nghién ctiu céc yéu cau
& cac bang tuong ing va tuan theo cac quy
trinh da dit ra theo thim quyén cla cic
bang.

28,
SO NHAN DANG CHU NHAN
CUA LIEN BANG

Martins (n.d) cho thay ring tit ca céc
t0 chiic phi 1¢i nhuan & Hoa Ky phai c6
s6 nhan dang chd nhan, con dudc goi 1
s6 thué lién bang, dé d4p ting cic yéu cau
ctia lién bang. Theo Martin, hau hét céc
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chinh quyén tiéu bang va chinh pht lién
bang st dung s6 nhan dang clia ngudi st
dung lao dong / chti nhan d€ lam ho so
thay vi s0 an sinh x4 hoi ctia c4 nhan. Ban
quan ly ctia Chuia can hoan thanh don ghi
danh cho nhiing con s6 nay trong qu4 trinh
thanh 13p. Bottiglieri va cdng su. (2011)
cho thay ring cic to chic phi 1¢i nhuin
khong can phai xin bat ky gidy phép kinh
doanh nao & cap lién bang.

Mic dit mdt s td chifc phi 1gi nhuin
cung cip cdc dich vu cu thé cho cong dong
c6 thé can phai c6 chiing chi nghé nghiép
nhu céc td chiic vi 16i nhuén, nhung Chila
12 mot trong s6 cic to chiic phi 1gi nhudn,
c6 thé khong bi yéu ciu chiing nhan vé
chuyén moén. Vi vay, viéc thanh 13p mot
ngdi chiia c6 thé chi can ban 1anh dao phai
c6 gidy phép va cdc gidly phép can thiét.
Tuy nhién, ban lanh dao cta chiia can phai
tim hiéu cdc yéu ciu cu thé d6i véi céic td
chiic phi 10i nhuin & c4c bang cu thé vi mbi
bang c6 cé4c yéu cau ghi danh khdc nhau.



74 THICH VIEN LY

29. BRO HIEM CHO CAC TO CHOC
PHI LOI NHUAN

Céc t6 chidc phi 10i nhuan can cé dudc
nhiéu loai bdo hi€m khéc nhau tiy thudc
vao goc dd hoat dong cua ho. Mot ngdi
Chuia c6 thé chi yéu cau nhan mot sd khodn
bao hiém khi can thiét cho c4c td chic phi
1gi nhuan trung binh. Cé4c khoan bao hiém
nay bao gdm bado hiém Y t&, bdi thudng
cho ngudi lao ddng, bao hi€ém trach nhiém
va b4o hiém thdng thudng.

Hon ntia, ban 1anh dao cua Chua nén
xdc nhan xem liéu cdc bang cé yéu cau
Chua cung cip bao hi€ém thit nghiép cho
nhan vién hay khong néu ngdi Chua dé c6
nhan vién lam viéc lanh luong.

30.
KET LUAN
Tém lai, mudn kién 1ap mot ngdi Chua
diing nghia can phai c¢6 mot k& hoach dudc
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soan thao k¥ ludng, khong trai phap luat
va cac Phat su cua Chua phai mang lai 1gi
ich, an lac cho xa hoi. Nhiing ngudi sdng
1ap ngdi Chua can phai chd y dén nhiéu
cAn nhic khic nhau d€ cing cd sy hinh
thanh va hoat dong thanh cong ctia mot
ngdi pham vi.

Thii nhit, mot ngdi Chua can phéi cé
ton chi va muc dich cao ca trén nén ting
cua tu bi va tri tué do Puc Phat khai thi.

Thii hai, Chtia phai c6 k€ hoach, chuong
trinh, chinh sach, chién lugc cu thé, kha
thi, thi€t thyc va hiéu qud; dic biét can
phai c6 chuong trinh hanh hoat ngin han,
trung han va dai han. Phai chuin bi chu
ddo va bdo dam thanh cong céc dai 1€
nhu Pai 1€ Phat Dan, Pai 1€ Vu Lan, Tét
nguyén ddn va cdc ngay 1€ khac nhu Phat
A Di ba, B Tt Quan Thé Am, B tat
bia Tang Vuong, 1€ hiép ky, 1€ ciing ...
ciing nhu cdc 1& hdi truyén thong cla
dan toc nhu Tét trung thu v.v... Phai c6
chuong trinh tu hoc thich hgp cho céc Ita
tudi, dic biét cAn chd trong dén gidi tré.
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Thi ba, Chua phéi ¢6 ngudn nhan luc
da tai, da didc dé 1anh dao, diéu hanh to
chiic; dong thdi phéi c6 chanh sich hoic
thanh quy k& thifa cu thé, hitu hiéu nhim
bdo didm tinh dn dinh 1du dai va bén viing.
Ng6i chiia mang trong trach ctu kho do
sanh va, trén linh vyc xa hoi Chua ciing
giéng nhu mdt to chic phi I¢i nhuin, nén
phai c6 ngudn tai chinh co ban. Bén canh
d6, Chuia phai c6 co s& vat chat, dong thoi
phai bao ddm mdi quan hé tot dep vdi
hang xé6m xung quanh.

Cudi cuing, ngdi Chuia can phai ¢ gidy
phép ctia thanh phd dia phuong d6i vdi
co sd dang dung dé hoat dong, dic biét la
gidy phép mién thué cta tiéu bang va lién
bang, phai khai khai hang nam cling nhu
phdi ¢6 cdc bao hiém can thiét.

Ty kheo Thich Vién Ly
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